
GILA COUNTY STRATEGIC PLAN 
 
 
 

MISSION STATEMENT: 
 

The mission of Gila County government is to provide regional leadership and fiscal 
responsibility for necessary public services in a healthy, safe community, and to promote and 
support the wise use of natural resources on public, private and tribal lands.  

 
VALUE STATEMENTS: 
 
• Integrity  

We serve the public and one another with trustworthiness, honesty, and impartiality in a 
responsible and ethical manner. 
 

• Teamwork 
As we work together we respect, support and accept individuals. 

 

• Accountability  
We strive for personal responsibility in all we do. 

 
• Innovativeness 

We value innovativeness and value the thoughts and ideas in our people. 
 

• Empowerment  
We lead by empowering our people. 
 

• Excellence 
We strive for excellence in all we do. 
 

• Inspire  
We inspire our people and treat them with respect and trust, and lead through 
competence, creativity and teamwork. 
 

• Participatory  
We include different means for our people and the public to easily learn, understand and 
directly participate in Gila County government or other social decisions. 

 
 



GOALS: 
 

• Assure that Gila County is a safe, healthy and attractive place in which to 
live, work and play 
 

• Provide regional leadership in critical public policy areas 
 

• Continue to improve citizens’ satisfaction with the quality and cost 
effectiveness of services provided by the County 
 

• Support environmental concerns of natural and historic resources balanced 
with the needs of development and recreation 
 

• Continue sound financial management and build the County’s fiscal 
strength while limiting the tax burden 
 

• Provide constant and clear public information of all the County’s activities 
and direction  
 

• Actively seek to increase and coordinate volunteerism and active citizen 
participation that strives for the good of the County as a whole 
 

• Maintain a quality workforce and equip them with the workspace and 
resources they need to do their jobs safely and well 

 

PASSED AND ADOPTED this 27th day of April, 2010. 
 


